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Text: Acts 2:42-47

Purpose:  This sermon is intended to focus upon “WHY”
are we here? The church needs to re-examine the purposes
of the church. The church needs to realize that there are
five major purposes for being here: Discipleship,
Community, Worship, Ministry, and Evangelism. Through
this series of sermons, it is my prayer we try to re-focus all
the efforts of the church under these five areas.

The Fourth of July was coming up, and the
nursery school teacher took the opportunity to
- tell her class about patriotism. "We live in a
great country," she said. "One of the things we
should be happy is that, in this country, we are
. all free."

One little boy came walking up to her from the back of the
room. He stood with his hands on his hips and said, "I'm not
free. I'm four."!

When you open the book of Acts,
you find the book is actually the
second volume of a two-book set
written by the Apostle Luke. The / -
Book of Luke gives us the life, death, and resurrection of
Jesus. The Book of Acts gives us the history of the church.
Acts chapter one opens with Jesus’ ascension and




Mattathias is selected to replace Judas. Acts chapter two
opens with the birthday of the Church — Pentecost. Those
120 individuals that were gathered there in the Upper Room
were waiting on God just as Jesus had instructed them to
do. They met daily, praying and fasting, waiting for power
to come to them from on high.
VR Like the rush of a mighty wind,

& and tongues of fire, the Spirit of
i (€ b Yo = ! God descended upon them and
W PSS R empowered them with boldness

. : to proclaim the mighty works of
God. Peter stood up and began to preach to them with
passion concerning the events they had all witnessed just 50
days earlier. When Peter finished speaking and the others
finished telling those gathered there in Jerusalem in various
languages of the mighty works of God, three thousand souls
gladly received the words of Peter and received Christ as
their Savior and were baptized.

RUSHING \/\/IND

I am sure the disciples asked
themselves the question, “Now
that the Holy Spirit has given us
power and over three thousand have joined our community
of faith, ‘What are we going to do?’” The passage of
scripture that I read this morning answers the question as to
what they did. “They continued steadfastly in the Apostles
doctrine and fellowship, in the breaking of bread, and in

»

prayers.

are we . .
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going to do?” Before we can begin to plan what we do, we
need to ask ourselves the question, “Why are we here?”

For years our Long-Range Planning Committee has spent a
lot of time grappling with this question. Out of those

discussions, we have attempted to answer that question: We
are here to ... Worship God, Serve Him, and Serve Others.

If you take a moment and look at the name of our church, |
hope it will give you a clue as to what was important to the
founding members of Spilman Memorial Baptist Church.
B. W. Spilman took the Great Commission found in
Matthew 28 seriously. “Go ye into all the world teaching
them to observe all I have taught you.” B. W. Spilman was
instrumental in beginning Sunday School classes all over
North Carolina. He wanted boys and girls to learn about
Jesus and trust Him as their Savior.

FOR WHERE YOUI
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If you want to know what is important to {THERE YOUR HEART |
an individual, look at what they spend w -
their money on. The same measure is for a
church too. Where your treasure is, there
your heart will be also.

—= JESUS CHRIST -
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FJOW NAE A Financially, our church supports many
ﬂ different organizations and missions’
IN THE (IVeES THA* groups. Through our budget, we support
YOV TO VC}“ the Cooperative Baptist Fellowship,
Neuse Baptist Association, and many different
organizations located here in Lenoir County.

Many individuals in our church have been personally
involved in many different missions. Each of you can be on
mission where you are. Our people are involved. We may



not be standing on the street corner preaching, but we are
demonstrating Christ-likeness where ever we go. Your life
1s your witness. You are making a difference.
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The answer to the question as to iPEopLE

“Why are we here?” is found in
Acts 2: 42-47. From every book I
have read, from every person I have
met lately, the question continues to arise is how can the
church of today, integrate the timeless message of scripture
with a culture that is drifting — no fleeing — from the
institutional, traditional church? The changes we face today
are startling.

2 RLEAVING
THE CHURCH"

In the book, “Rethinking the

R E H | N K Church’ by James Emory White,
he shares the following
observations: He said:

JJESUS. CHURCH. MISSION.

My grandfather lived well into his nineties. Toward the end
of his life, he made a comment that deeply intrigued me.

He said, “Jim, I’ve seen the world go from the horse and
buggy to the space shuttle.” A few members in this church
can attest to that same statement. A person who has lived
over 90 years on this earth has witnessed nothing less than
the transformation of the world. But then I realized that it is
the same for you and me.

Today, over 4000 books are being B
printed every day. A single edition : “"’J"rkc.. ol
of the New York Times includes gﬁf 3/ \

more information than the average
person in seventeenth-century England encountered over
the course of his or her lifetime.

For decades most companies have operated on the basis of
Adam Smith’s insight that industrial work is best carried
out by breaking everything down into its most basic tasks.
Yet there is a growing awareness in businesses today that
what was successful in the past may not be successful in
the future. In the book, Reengineering the Corporation, the
authors note that “the time has come to retire those
principles and adopt a new way of doing business.

Rethinking has had to take place in every other sphere of
our modern life. From the media to the government,
education to the military, rethinking foundational issues as
structure and strategy has become absolutely necessary, not
only to prosper, but also to survive. Leith Anderson writes
that the church also needs to revisit its primary purposes.
James Emory White wrote an article June 25, 2025 that
explores the idea “The Real Reason Why Churches are in
Decline.”” In the article he said,

“A survey of more than 15,000 religious congregations
regarding church decline in the United States by Faith
Communities Today (FACT), fielded just before the
pandemic lockdown, was recently released. It found a
median decline in attendance of 7% between 2015 and
2020. It gets worse. It also found that half of the country’s
estimated 350,000 religious congregations had 65 or fewer
people in attendance on any given weekend. In 2000, when
FACT first began surveying data, the median attendance
level was 137. That’s a drop of more than half in just two
decades.

And before you think this is reflective of only “mainline”
Protestant groups, as opposed to more theologically
conservative evangelical groups, think again. Yes, mainline



churches are worse off (median average 50), but
evangelicals reflect the median 65. In other words, this
decline is across the board.

So what’s the problem regarding church decline in the
United States? Why are congregations of any and every
stripe in such steep church decline?

It would be easy to blame the cultural context, but that
would be a mistake. The real reason was revealed in a
recent survey of churches conducted in Canada that found
65% of church leaders say that evangelism hasn’t been a
priority for their congregations over the last several years.
In fact, only 9% said it was a high priority for members of
their congregation to share their faith.

One of the key areas of responsibility of the church is to
share the good news of Jesus Christ. The church as a whole
has abandoned its call to evangelize.

I came across an article this
week that gives “5 Reasons
People Have Stopped Attending —F0GOTOGHURCH

N ~ anymore
Your Church.”? !
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In the study, Barna Research cites 5 specific reasons that
Millennials (people born 1981-1996, ages 32-45) have
stopped attending church and that drew my attention:

1. Irrelevance, Hypocrisy, and Moral Failure — those
born during this time frame do not see the value in
attending church, see the hypocrisy of its members, as well
as the moral failure of the members and leaders.

2. God Is Missing in the Church — they do not sense or
feel the spirit of God moving in the congregation or in its
members.

3. Legitimate Doubt Is Prohibited — anytime someone has
a serious question, it is squashed and they’re not allowed to
legitimately seek answers to difficult questions.

4. They’re not Learning About God — this group was not
learning about God. So many other issues were brought
into the discussion that they simply walked away.

5. They’re not Finding Community — sadly in many
churches today, the church is a closed community of
believers. 1 have been to churches and felt the looks and
whispers, the strong interview to see if | really belong, and
the exclusion from any meaningful participation in the
community of faith.

You could walk into a bar today and be welcomed. You can
attend a sports event and feel like you belong. You walk
into a church and feel judgement, condemnation, and
exclusion.

The reason this is true is because we do not genuinely love
like Jesus loves.

If people were asked in 1968 which
country would dominate the world in
watch making during the 1990°s, the
answer would have been Switzerland.
Why? Because it had dominated the
world of watch making the past 60
years.




In 1968, the Swiss made 65% of all watches and earned
over 90% of the profit. By 1980, only 12 years later, they
controlled less than 10% of the market. Between 1979 and
1981, fifty thousand of the sixty-two thousand Swiss
watchmakers lost their jobs. Why? Because they failed to
consider the impact of the Quartz movement on their
industry. The Swiss refused to consider the new
developments around them. The Swiss dismissed this new
technology because the watch operated without a spring or
winding stem. Seiko on the other hand accepted the
changes and became the leader in the watch industry.

Stopping to ask the question, “Why are we here?” Or
“What business are we in?” helps us to go back to the
foundational principles upon which the church was
originally established. This rethinking process has nothing
to do with compromising the message of the church. Itis
an attempt to honestly assess if we are doing what a church
should be doing.

We as a church need to revisit our
foundational questions. In the 1800°s
no other business matched the
financial and political dominance of
the railroad. Trains dominated the
transportation industry of the United States, moving people
and goods throughout the counrty. Almost every town had
the railroad running through town down through Main
Street. Goods from all over were loaded and unloaded for
distribution all over the United States.

In the book, In Search for Excellence, Tom Peters points
out that the railroad leaders did not understand what
business they were in. They thought they were in the

railroad business when in fact they were in the
transportation business. When the car came along, they did
not take advantage of their unique strength to participate in
this changing transportation development.

The fundamental questions are
important for every organization,
business, or even a church. Why
are we here? The answers for the
church are layered beneath
tradition, habit, custom, ritual, convention, and routine. To
examine the “Why are we here” question, we must get
underneath the programs of our day and focus on what it is
those methods and programs are attempting to achieve.

What is the purpose of the church?

What is the mission of the church?

Who are we trying to reach for Christ?

What determines whether the church is alive and
growing?

5. How will we accomplish the mission God has

given us? 7{%;0 {S‘SE ’Zl[r -y
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During WWII, the Nazis set up a camp factory in Hungary
where prisoners were made to labor amid awful conditions.
One day the prisoners were ordered to move a huge pile of
garbage from one end of the camp to the other. The next

day, they were ordered to move the pile back to its original
location. No reason was given, they were just told to do it.
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Let us look at that first
question — “What is the
purpose of the church?”




This established a pattern. Every day, they moved that
garbage pile from one area to another. One day, an elderly
prisoner began sobbing uncontrollably. Another screamed
and ran towards the electrified fence and died. In the days
to follow, more were going insane and killing themselves.
These prisoners were part of an experiment to determine
what would happen if people were subjected to meaningless
activity. The commandant remarked at the rate the prisoners
were killing themselves, there would be no need to use the
gas chambers.

Alan Cox has written that any person or organization that
has lost its purpose, has lost its soul.

The best passage in the scripture that clearly tells us our
purpose as a church is found in Acts 2:42-47

*2 And they continued
steadfastly in the apostles’
doctrine and fellowship, and nacien
in breaking of bread, and in ot
prayers. * And fear came : Fellowship
upon every soul: and many "
wonders and signs were done
by the apostles. ** And all that believed were together, and
had all things common; * And sold their possessions and
goods, and parted them to all men, as every man had

need. *° And they, continuing daily with one accord in the
temple, and breaking bread from house to house, did eat
their meat with gladness and singleness of

heart, *" Praising God, and having favor with all the
people. And the Lord added to the church daily such as
should be saved.

From this passage, it is clear that the early church was
devoted to the apostle’s teaching. This is what can be
described as Discipleship. This is not only being formed as
a disciple, but taking what you know and discipling others.

The early church was also devoted to fellowship — This is
known as Community. This is genuine concern and care for
others — during the good times and bad.

The early church was devoted to breaking of bread, to
prayer, and to meeting together in the temple courts. This
we have described as Worship. Coming together regularly
to honor God through the proclamation of the word and
praising God together.

The early church was devoted to meeting the needs of other
people — Ministry. Helping our neighbors and meeting
practical real needs around us.

Finally, the church was devoted to church growth,
particularly through conversion. This is what we call
Evangelism. Loving our lost neighbors, friends, and family
enough to bring the life saving message of salvation
through Jesus Christ.

These five areas — Discipleship, Community, Worship,
Ministry, and Evangelism — constitute the purpose of the
church. This is what a church should be doing. Like the
railroad, the church can also forget its fundamental purpose.
Sometimes the church can fall prey to thinking that we must
maintain a certain tradition, hold a particular event, or keep
a certain committee. These activities may flow out of the
purpose of the church, but they are not the purpose itself.



Rick Warren in his book, The Purpose Driven Church, calls
churches to recapture the Biblical purpose and then look at
everything their church does through those purposes. By
doing this, we can say YES to some projects and NO to
others. Everything a church does should flow out of these
five purposes found in scripture.

There is an old story about
a lighthouse keeper who
worked on a rocky stretch
of coastline. Once a
month he would receive a
new supply of oil to keep the light burning so that the ships
could safely sail near the rocky coast. One night a woman
from a nearby village came and begged him for some of his
oil to keep her family warm. Another time a father asked to
use some for his lamp. Another person needed some to
lubricate a wheel. Since all the requests seemed legitimate,
the lighthouse keeper tried to please everyone and grant the
requests of all.

Towards the end of the month, he noticed his supply of oil
was very low. Soon it was gone, and one night the light on
the lighthouse went out. As a result, that evening several
ships were wrecked and countless lives were lost. When
the authorities investigated, the man was very apologetic.
He told them he was just trying to be helpful with the oil.
Their reply to his excuses, was simple and to the point.
“You were given oil for one purpose, and one purpose only
— to keep that light burning!”

There is no end to the demands placed on a church’s time
and resources. As a result, our primary purposes must be
what we are primarily doing.

Over the next several weeks, I want us to examine these
five areas of purpose for the church. It is so easy to say,
“Yes, I agree that is what the church is supposed to be
doing.” The question we must ask ourselves is “Which of
these five areas is lacking in MY life and what steps do I
need to take to help re-prioritize my life?”

—  If we are not involved in making A
disciples of one another through the , i“ i
study of God’s word, then we are Putpose '
failing in that area. Are you involved Church

in a systematic study of God’s word?
Are you telling others about Jesus Christ?

—  If we are not coming together regularly to pray and
break bread together, then we are failing in worship.
Weekly attendance with a body of believers makes all the
difference in a Christian’s success or failure. We are
designed to worship — we don’t need to neglect this area.

—  If we do not associate with one another in fellowship
outside these four walls, are we really a community of
faith? We need to create opportunities for individuals to
meet and fellowship together in each other’s homes. We
must begin breaking bread together and praying for one
another.

—  If we do not try to meet the needs of others by
ministering in our community — feeding the hungry,
helping the poor, visiting those in prison, then we are only
ministering to ourselves. A survey was taken of over 1000
church members. Of those that responded to the survey,
89% said that the primary purpose of the church was to take



care of its members. Only 11% said that the primary
purpose of the church is to minister to others outside the
church and bring others to Christ.

—  If we are not dedicated to growing this church
through conversion, sharing the message of salvation found
only in Jesus Christ through Evangelism — then we are
failing in the Great Commission. This is not primarily the
job of the pastor; it is everyone’s job to share their faith
with others.

M
We all need to stop occasionally ; |
and ask ourselves these questions gﬁ%é&%

Am I doing what Christ would have me to do?

What would God have you to do?

Am [ attending a Bible study regularly?

Am I attending worship services regularly?

Am I studying the Bible consistently day by day?

Is God asking you to commit your life to a life of service to
him?

Then there is that all important question, “What is my
purpose?”’

We need to yield our lives to God.
The only safe place to be (personally and corporately) is in
the center of God’s will.

LET US PRAY

Notes:
"Mickey’s Funnies, A Fourth Funny, July 3, 2026
2 https://churchleaders.com/pastors/409595-church-decline.html



